Team Leader Guidelines
Thank you for choosing to be a Team Leader.  We appreciate your support and input.  The following guidelines explain the general duties and expectations of this position.

Duties:

1. Relay new and current info to the team.  Please check the Team Room bulletin boards frequently for updates.  Your help is needed to explain to P/A’s our shift hours to be worked and AM & PM schedule goals for course coverage.  The pm shifts, especially Mon. thru Thurs., need one person on each nine to work until close when we have 6 P/A’s on the shift.  Right now, the AM shifts are not that busy and should be able to do more with course maintenance.
2. Assist in team training:  Help any new members on your team with your team routine.  One of our goals is to improve the Ready Golf Program.  Too many cards are turned in without the P/A’s initials on the winning cards, which meant no free passes to you for your efforts.

3. Assist Team with scheduling problems:  We expect team leaders to post scheduled absences and encourage your P/A’s to work out a replacement.  Emergencies and vacations will be handled differently.

4. Work closely with the pro shop.  The team leaders should be on the early crew to pick up the tee and league sheets or designate a team member otherwise.  Check about current course conditions or special rules for the day.
5. Report any problems and concerns to Coordinator and Management.  Team morale is important.  If there is a possible problem, let us know.  Do not perpetuate rumors or tease team members.  Communicate all situations with the Coordinator &/or the Manager on duty so we can settle them quickly.

6. Be a positive factor in supporting BHGC Mission Statement.  This is great golf course and work environment.  Our benefits and camaraderie are unmatched anywhere.  Encourage the newer P/A’s to participate.  Show your leadership through helping to make their transition easier.
7. Lead by example and be friendly.  If you are on time and work every scheduled shift and pitch in to help out on extra shifts, your team members will follow your lead.

Remember:


Demeanor and voice tones are important in dealing with our Customers and fellow workers.  We all need to work to improve.  Please do not make promises that you can’t fulfill with our guests.  Some Customer related difficulties should be referred to our Staff Personnel.  Do not try to solve every problem by yourself, we all need help sometime.

Thank you for your Team Effort

